
Boxing Strategy KPI Report 18-19 Q3
To have an effective efficient Pathway to engage and nurture talent within Belfast

KPI Description Total RAG

1.1 Run talent ID testing for 2 Belfast squads Starting January 2019 - Sunday 13th January

1.2 Run 2 talent squads in Belfast Starting January 2019 - Sunday 13th January

1.3
Run competitive opportunities for Belfast talent
squads

Talent squads are starting in January and we have a proposed
early March for a showcase event.

1.4 Number of boxers on Elite gym membership
Support for sport individual grants has been circulated to all
our elite athletes and the Ulster High Performance unit.

1.5 Number of boxers obtaining support for sport
Currently open again we have forwarded this to all Belfast
clubs.

1.6 Hosting of YCWG 2021

2.1 Production of volunteering leaflet 1
Final proof of the document is approved and ready for
production

2.2 27 clubs at volunteer education event

Our 'Engaging & Empowering Females in Boxing' conference
will be held on Sunday 3rd February 2019 (Crowne Plaza,
Shawsbridge). The conference will focus on addressing some
of the key challenges faced in respect of female participation
and involvement in the sport. The event will include 2 x
keynote speakers as well as a range of workshops for
participants to partake. The conference will also include a
panel discussion which will explore challenges and
opportunities for females across all aspects of the sport, and
the day will conclude with a recongition ceremony to
acknowledge and celebrate the hard work and dedication of a
number of key volunteers within the sport.

2.3 27 clubs at volunteer recognition event

As above, in the interest of best value it was felt it was more
appropriate to combine this event with the education event
rather than hire a hall twice and also in order to faciliate the
busy calendar of events of boxing for the membership.



3.1
2 officials to gain talent referee and judge
qualification

It is anticipated that a AIBA (World Boxing Body) R&J course
will be scheduled for Q4. Once a date has been confirmed by
the World body we will be in a better position to update.

3.2 20 new referees and judges trained IABA R&J course planned for Q4.
To recruit, train and sustain active coaches within Belfast

4.1
5 coaches receive talent coach training and
mentoring

As per Q1. In addition, a high performance coaching seminar
(faciliated by Head Coach of the Irish High Performance Unit)
is planned for Q4. The event will be recorded and will be
utilised as part of the online coaching resources.

4.2 20 new grassroots coaches trained 21

2 IABA level 1 courses were run in November and December
of which 21 participants were from Belfast. 11 different clubs
were represented on these course and the clubs were: Cairn
Lodge, City of Belfast, Holy Trinity, Star, Midlands, St Paul’s,
St John Bosco, Albert Foundry Dockers, Gleann, St Georges,
Holy Family

4.3
Online coach education course and resources
designed

Currently working with our website provider and CRM provider
to develop a members area on our website. Meeting due to
occur on 15th January 2019 to finalise requirements. The
Workforce Development Office has developed resources to
feature on the members area i.e. coaching factsheets, videos,
how to fill out access NI forms, affiliation applications etc.

4.4 50 new people accessing online resources As Above.

4.5 Increase the number of female coaches 7
Of the 21 new level 1 course 7 of the participants were
female.

4.6 Inclusive boxing module designed

Completed and pilot course delivered on 5th December to 20
participants from the belfast met boxing academy to test the
course.  The IABA president and central council members
present have asked for the course to be delivered to also be
piloted with some key stakeholders in the south.

To grow and sustain club membership within Belfast



5.1 80 participants at come and try it event 80

Day of boxing with 3 Schools (Cregagh primary, Bloomfeild
primary & Rosetta Primary ) took place on 14th December
2018 at Loughside Recreation Centre.

5.2 800 pupils taking part in non contact boxing 40

Trinity College School refusers group 2 groups once per
fortnight for each. New member of staff due in place early
January who will go straight into a timetable of coaching non
contact boxing.

5.3 80 participants at Belfast Day of Boxing
Day of boxing  to be run around the half term holidays in
collaboration with Belfast Based Clubs.

5.4.1 2 new clubs availing of seeding grant 2
City of Belfast Boxing Academy & Midland Boxing Club.
(Cairnlodge awaiting invoice)

5.4.2 4 clubs obtaining equipment grants
This will run in line with the new membership growth
programme during mid term in february

5.4.3 22 clubs obtaining membership growth 7

Newington BC, Immaculata BC, Ligoneil BC, Clonard BC,
Ardoyne, Dockers Eastside BC (female membership growth
grant). This has been allocated to 7 clubs this time round the
other 4 programmes finish the week before christmas with
relevant paperwork due back in early January

5.5 Belfast clubs leaflet produced and distributed 1 Final has been signed off and leaflet is ready for production.
5.6 2 clubs applying for support for sport 2 clubs were supported in Q1

5.7 180 participants in holiday camps 100

5 clubs(Newington BC, Immaculata BC, Ligoneil BC, Clonard
BC, Eastside BC) who received membership growth grants to
run female programmes for 8 weeks.

5.8 Number of new clubs in Belfast 3 3 clubs re-affiliated to IABA

5.9 Number of new members in Belfast clubs 71

Clubs include: Star, Ormeau Road, Albert Foundry, Ballysillan,
Red Triangle, Saints, Holy Family, Ligoneil, Midland, Emerald,
Holy Trinity, Belfast Met, City Of Belfast, Cairnlodge, Midland.

To promote and sustain good governance standars within Belfast clubs

6.1 2 clubs to attain clubmark accreditation

Star Boxing Club and Oliver Plunkett currently 90% through
the clubmark process with a view to assessments being
completing club mark by 31st March.



6.2
Delivery of Good Relations to 180 participants
within the Holiday Camps

As in the summer we will run a second good relations day on
the back of our next membership growth programme in
February during the schools mid term break.

Funding to support competitive local and international events in Belfast

7.1 Number of local events 5

County Antrim 3's Competition, County Antrim v Derry,
Belfast Halloween Open, County Antrim v Mayo & County
Antrim 6's Competition.

7.2 Number of international events 1
County Antrim Youth International in Belfast against Italy,
Belgium, France, Spain, Cyprus & Greece.

7.3 Number of male competitors 549
7.4 Number of female competitors 116
7.5 Number of visiting competitors 435
7.6 Number of Belfast competitors 230
7.7 Number of visiting officials 30
7.8 Number of Belfast officials 40


